
 
MCPS Strategic Planning Agenda 
Tuesday, February 25, 2020 
6:00 – 8:00 PM 
Business Building Boardroom Facilitator: Debra Silk, MTSBA 
1. Welcome 
2. Overview of work completed during the January 23, 2020 meeting and 

further discussion of mission/vision/core values 
3. Discussion of Long-Term Envisioned Future 
4. Meg Trends Analysis (time permitting) 
5. Public Comment 
6. Adjourn 


